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A report on the activities of the Mission Community

There is much to celebrate as we look back on 2024, despite a number of challenges within the mission community and a difficult Church and national context.

We have continued to maintain weekly Sunday services in seven churches, twice per month in two, monthly in one and quarterly in our chapel of ease. Sunday services are the focus of the life of Christians in each parish. They are also an offering to the wider community as we worship and pray on behalf of everyone, and as we endeavour to help the whole community mark important seasons and national events; some explicitly Christian such as Christmas, some to mark the agricultural year, and some to mark important civic occasions such as Remembrance.

In 2024 we conducted 4 baptisms (11 in 2023), 9 weddings and 2 blessings (8 and 1 in 2023) and 26 funerals and burial of ashes (43 in 2023). Decreasing numbers may be a blip or may be due to a number of factors; potentially an increasingly secular society, other options for weddings and funerals, loss of confidence in the Church of England due to safeguarding scandals and issues of human sexuality, and the lack of clergy time to ‘encourage’ people to use church to mark important life events.

Our churches have shown a number of creative ways to reach out to their communities and share the gospel. A few highlights include children’s activity mornings, services aimed at families such as messy church, café church and wild church, and food based social events including coffee mornings, biscuit clubs, soup lunches and progressive suppers. We conduct assemblies in all four local schools, and help out with RE and ethos committees. There is an out of school club in High Bick, a youth group for children aged 8+ in Newton Tracey church and 11+ in Beaford village hall.

Each of our church buildings is open every day (except Alverdiscott which is open on Mondays, Wednesdays and Saturdays) so that visitors may come to pray, seek peace and space for reflection, or to enjoy the history and architecture. We endeavour to make our buildings attractive and speak of Jesus.

Making our churches as safe as possible, and meeting all our safeguarding requirements, is a massive undertaking. We have invested considerable resources in DBS checking.
We have run safeguarding training locally to complement online training from the Church of England. We are working through improving our risk assessments. Given national safeguarding failures, the hurt that many have suffered and the adverse effect on the reputation of the Church of England, we cannot expect anyone to trust us just because we are Christians. Trust must be earned. We thank everyone who has played their part in helping us do all that we can to be safe and give people confidence that we are safe.
Much of our pastoral care, of church members and the wider community, is done on an informal basis by church members ‘loving their neighbour as they love themselves’. Focal ministers are generally well embedded in their local community and are a first point of contact when something more specialist is required. Carol in Yarnscombe is now licensed to take funerals and Jacque in Roborough will be licensed in early 2025. Julia, our parish nurse deacon offers more specialist pastoral care to young families through toddler groups, and to the elderly, those who are poorly and to people in end-of-life care. The synergy between her role as parish nurse and deacon is very helpful in making connections between members of the wider community and the church family.

We have sought to place prayer at the heart of everything we do. Each term in 2024 we began with a day of prayer and fasting. We joined in the international Thy Kingdom Come prayer event and Southwest Awake (praying on the coast path at Baggy Point). Members of the mission community council gathered for prayer before each business meeting. We trust that Jesus is faithful and will be good to his promise that, “Whatever you ask in My name, I will do it so that the Father may be glorified in the Son” (John 14.13).

In 2024 our parish participant figures totalled 138, an increase of 8 on 2023; so a modest but nonetheless significant increase given the context of declining numbers nationally. All of our churches met their common fund request in full.

It was a great sadness that Rev Cathy retired in September due to a stroke. Cathy offered much wisdom to the leadership team as well as creative flair in encouraging Tawstock church. She and husband Steve will be sadly missed. We hope to appoint a new team vicar (reduced from half time to house for duty due to pressure on diocesan finances) in the Spring of 2025. Ally, our curate was priested in June and is now a very competent member of the leadership team. Sue Turner is due to finish training as a lay minister in June 2025 and will join the leadership from January 2025 in preparation for this. Rev Gary took a sabbatical from August to November 2024. This inevitably led to something of a loss of momentum as he couldn’t progress things he might have done otherwise. But Rev Ally, supported by Rev Tracey as rural dean, and the rest of the team, kept the mission community moving forward through the Autumn and set up a Christmas that saw a wide variety of services and excellent attendance. We expect Rev Gary’s sabbatical study and reflections will help shape future progress within the mission community, and indeed be helpful to other mission communities treading a similar path to ours.

Beyond our mission community boundaries, Rev Tracey serves as rural dean of Torrington and two members of the Two Rivers serve as officers for deanery synod. David Halpin acts as archdeaconry warden of lay ministry. Rev Gary serves on the executive committee of Churches Together in Barnstaple and the Exeter Diocesan Evangelical Fellowship. He is called on periodically to speak about the Two Rivers to groups exploring focal ministry,

Finally, we thank everyone who plays their part in helping our churches and mission community to maintain our ministry and mission. There are too many to mention, but we do record our special thanks David Large who is retiring as mission community treasurer having served in the role since its inception, and to Julie Clarke who has served from May to December 2024 as our mission community administrator. As St Paul says, “There are different kinds of service but the same Lord” (1 Corinthians 12.5) and everyone who plays their part, whether its leading worship or running youth groups, keeping the accounts and polishing the brass, is important. Thank you… and keep up the good work.

And so, we go into 2025 with hope the hope that God is with us and for us, and that he has good plans for us. we pray that he will continue to build his church to his glory, and that his kingdom will come on earth as it is in heaven.

Rev Gary (Rector)

Safeguarding
The Joint Council has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016 (duty to have regard to the House of Bishops’ guidance on safeguarding children and vulnerable adults).
The safeguarding officer is Mrs Lynne Carter

Structure, Governance and Management
The Joint Council has the following membership:
(a) The minister of each parish to which the scheme applies, ("minister" having the meaning specified in Rule 83(1) of the CRR).
(b) Every clerk in Holy Orders who is beneficed or licensed in the participating parishes.
(c) The designated ‘focal minister(s)’ of each parish as nominated by the Team Rector or Priest in Charge of the Benefice and agreed by the Joint Council
(d) Two persons from each Parish being lay members on the electoral roll of that Parish. These shall include at least one Churchwarden of each parish church and one other lay representative (or in the absence of a churchwarden, an alternative lay representative) nominated or elected by the Annual Parochial Church Meeting of the relevant Parish. 
(e) The Joint Council may also co-opt up to two additional members (who may be clergy or lay) if it considers that their particular skills or experience would be of benefit to the Joint Council.

Chair: 	Rev Gary Owen
Vice-chair: 	David Smallridge
Treasurer: 	David Large
Secretary: 	Julie Clarke (from 1st May, vacant before then)

Administrative information
The correspondence address is The Rectory, High Bickington, Umberleigh, EX37 9AY.
The Joint Council is a body corporate and Section 3 of the Parochial Church Councils (Powers) Measure 1956 apply as if the Joint Council were a Parochial Church Council (PCC).
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Budget 2025
Assumptions:	
Gary and Ally to work for 12 months. Team vicar for 6 months.
Cost of administrator not included. Cost of children’s worker not included
General fund income
Contribution from churches (9*£95x12)			£10,260
Donations						£5,000
Gift Aid							£1,250	
Use of photocopier					£300
Total income						£16,810		£16,810
General fund expenses
Ministry team expenses
Transport for clergy					£4,500
Telephone, broadband and Zoom			£1,000
Hospitality						£300
Retreats/clergy training					£1,000
Focal minister retreat and training			£800
Other ministry team expenses				£500			£8,100
Mission Community expenses
Worship resources (including i-sing)			£500	
Website						£350
Insurance						£250			£1,100
Administration
Printing and office supplies				£800
Other administrative expenses				£750			£1,550
Mission and evangelism
Mission and evangelism					£500
Schools							£1,500
Children and youth					£500
Other							£500			£3,400
		
Rector’s discretionary fund				£500			£500
Parish nursing						£750			£750

Total expenditure								£15,400
Excess of income over expenditure						£1,410


Mission Action Plan (2024[image: ])
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Faith

Word and Spirit
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The Two Rivers Mission Community
The journey ahead...

What does the
destination look like?

Authentic, attractive, all-age
Christian communities, doing
life together.

People being converted to
Christ, growing as disciples and
equipped to live as whole life
disciples, intentionally working
to build God’s kingdom.

Our communities and the wider
world being transformed by the
love of God, through Jesus in
the power or the Spirit.

Finances, administration and
buildings directed towards
these goals.

Which route do we need to take?

What are the stops along the way?

Connect Hear and Grow Lead
respond
Under 5
Primary
Youth
Adults
All-age

Continue to work on the grid above to help us make and grow disciples

Develop preaching /teaching ministry on Sundays

The sign on the front of our
bus

We are called by God to
build a Christian
community in each
village, which will
worship, pray, grow and
reach out with the
Gospel..

Develop other opportunities for the spiritual growth of church members

We've largely splintered with churches doing their own thing on days they
choose - is this the best use of resources?

Children and youth: develop ministries on days other than Sunday
Possibly toddler church, messy church etc monthly in four churches, so peo-
ple who wanted could go weekly.

Help congregation members develop the habit of regular planned generous
giving
Churches develop missionary giving and action beyond the local parish

How to make the best use of Gary’s sabbatical?

Think through our response to LLF and how we can prepare well for the

The bus and crew
Next steps...

Develop local ministry teams
Exit strategy for focal ministers

Develop teams for specific ministries
Appoint an administrator

Appoint a youth and children’s
worker?

How to deploy our LLM in training?

future
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Independent Examiner’s Report

TWO RIVERS MISSION COMMUNITY COUNCIL

31ST DECEMBER 2024 Charity | Excepted Charity
no (if any)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/12/2023

As the charity trustees of the Trust, you are responsible for the preparation of
the accounts in accordance with the requirements of the Charities Act 2011
(“the Act’).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, | have
followed the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
* the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

A 4
Signed: i \//7///\) //{,(14,\::7/‘& : ‘ Date: l W) s)q,{ ‘

Name: | IAN CORNWELL |

Address:

White Rose Cottage |

High Bickington |

EX37 9EW
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RECEIPTS AND PAYMENTS [ Year to 31st December 2024 ]  [Yearto3istDecember 2023
GENERAL FUND INCOME £ £ £ £ £
Contributions from Churches 10260.00 10660.00
Less Refunds to Churches -4675.00
5585.00 10660.00
Donations 5714.00 4170.00
Other - Passover Meal & contributions to Prosecco @ Ordination 133.41 468.20
HMRC Gift Aid received 47250
Interest received on Gift Aid 9.68
Charges for use of Photocopier 338.04 214.24
TOTAL RECEIPTS 1225263 1551244
GENERAL FUND EXPEDITURE
Ministry Team Expenses
Use of Car 3226.72 2747.01
Public Transport 127.00 132.80
Telephone & Broadband 707.92 476.30
Zoom 26953 133.10
Mobile phone 181.03 140.06
Post & Stationery 320.42 273.44
Robes 0.00 7.79
Cleaning 0.00 0.00
Hospitality 267.89 206.35
Other Team Expenses 563.65 2374.09
Retreat 990.00 0.00
Attendance at Parish weekend 0.00 144.00
Website 313.00 313.00
Wafers, Wine & other resources 91.47 84.32
706263 7032.26
ADMINISTRATION
Administrator 3944.00 1962.00
Insurance 225.05 217.74
Printing and Office supplies 645.88 916.06
cPD 426.00 45.90
Other Administration Expenses 79321 129.68
6034.14 327138
MISSION & EVANGILISM
Mission & Evanglism 25825 773.43
Schools 496.08 68.00
Children & Youth 31764 50.00
Other Mission & Evangilism Expenses 57833 29.98
1650.30 92141
TOTAL PAYMENTS 14747.07 11225.05
DEFICIT/SURPLUS OF RECEIPTS OVER PAYMENTS ON GENERAL £2,494.44 £4,287.39
FUND
RECTOR'S DISCRETIONARY FUND
Grant given 100.00 000
PARISH NURSING FUND INCOME
Donations 425.00 605.00
Other 0.00 0.00
425.00 605.00
PARISH NURSING FUND EXPENDITURE
Other 595.00 595.00
DEFICIT/SURPLUS OF RECEIPTS OVER PAYMENTS ON PARISH -£170.00 £10.00
NURSING FUND




image4.jpeg
THE TWO RIVERS MISSION COMMUNITY COUNCIL

BALANCE SHEET AT 315t DCEMBER 2024
31/12/24 31/12/23
Money held at Lioyds Bank 10681.70 13446.14
Held in Cash 0.00
10681.70 13446.14
Diocesan Fees collected from Parishes 5967.50 7095.00
Diocesan Fees paid to Diocese 5967.50 -7095.00
Balance of Fees received awaiting payment to the Diocese 0.00 0.00
TOTAL FUNDS HELD AT 30th JUNE 2024 £10,681.70 £13,446.14
Represented by
Reserves @  Reserves Reserves @
P ees® | Defict/ 3w @31t Defici/ st
om™™" Surpluses December  December Surpluses December
2020 2022 2023
‘GENERAL FUND 122735 24944 973291 7939.96 428739 12227.35
RECTOR'S DISCRETIONARY FUND 90000 10000  800.00 %0000 000 90000
PARISH NURSING FUND 31879 17000 14879 30879 1000 31879
£13,046.14 £2,764.40 £10,68170  £9,148.75 £4,297.39 £13,446.14
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