[bookmark: _GoBack]Newton Tracey AGM Tuesday 14th Jan 2020. Early due to needing new PCC after taking over Alverdiscott as a Chapel of Ease.
Present: Lisa Isaac, Bridget Isaac, Graham and Liz White, Louise Saunders, Barbara Ford, Lornie Yewdell, Janette R, Rosey and Chris Dowding, Gary Owen Paul Bysouth, Elizabeth Biggs, Kate Clark, Tim Overton.

 Apologies: Edna Gotz, Betty Bettison, Jim Walters

Welcome
Bible reading and prayer- Gary
Minutes of last meeting to accept. Tim Proposed, Kate seconded.
None from Alverdiscott. Will bring to next meeting, put on agenda.
Paul’s report. See copy for Newton Tracey. 
Alverdiscott: Paul praised Friends for their fundraising and attending meetings to discuss and finalise merging with Newton Tracey. Graham had taken the finances in the interim. Paul thanked everyone for their work and said that the Friends were a credit to the church.

Electoral Roll: Combine with Alverdiscott. Newton 20, Alverdiscott 6. To be advertised in both villages.
Graham questioned the number on their roll and Gary read out the rules so everyone was aware of how it worked.

Alverdiscott presented their annual report. No questions. Bridget proposed, Barbara seconded. Adopted

Newton Tracey report. Barbara proposed, Janette seconded. Adopted.

Deanery synod rep. report. No rep. no report.
Elections:
Dearnery synod. No nominations.
PCC: Barbara, Lornie, Chris, Tim, Edna and Jim. 
Tim proposed as liaison between Friends and church. Kate proposed, Lisa seconded.
Churchwardens: Both Kate and Elizabeth had submitted forms to Gary before meeting. No other nominations. Elected.
All had to sign a ‘fit and proper’ form. Ask Jim and Edna to do the same.

Auditor: Ms Gillian Herniman proposed by Elizabeth, seconded by Kate. Adopted. Vote of thanks for work already done.
Paul’s final service to be on the 26th Jan at Newton Tracey 11 am. Snacks and coffee after at Kate’s. 
Official thanks to Paul for his work over the last three years.
Looking to the future as a united parish.
Feb 1st. Huntshaw, horwood and Newton meet before service to discuss response to Gary’s vision for the MC.
Alverdiscott Church building.
· Think about Alverdiscott, find a purpose for the building.
· Quinquennial due for both. Jim to liaise with inspector.
· Do we have a subset group from PCC to look at Alverdiscott? To coordinate with Friends. Liz suggested some of PCC to go to Friends meetings Friends responsible to PCC. Primary focus must be the building. Tim offered to liaise Barbara and Gary to meet with Friends and report back.

Alverdiscott not now licensed for weddings. Gary proposed to ask the Bishop for a license, Barbara seconded. Vote taken, unanimously agreed.
Fundraising: 
Newton Tracey
21st March quiz
3rd July Progressive Supper
Alverdiscott
26th Feb bingo.
No other business, meeting closed.
Paul gave final prayer.
Next AGM nit until April 2021






